4 TOWN OF LAKE COWICHAN

Finance and Administration Committee
Tuesday, April 11", 2017 at 5:00 p.m. — Council Chambers

AGENDA
1. CALL TO ORDER

INTRODUCTION OF LATE ITEMS (if applicable)

2. APPROVAL OF AGENDA

3. BUSINESS ARISING AND UNFINISHED BUSINESS
Ongoing Items Still Being Addressed:
(a) Municipal Hall Upgrades- Next Steps.

(b)  Agreement with Community Garden. BE
4. DELEGATIONS AND REPRESENTATIONS
None.

5. CORRESPONDENCE

(a) Dalton Smith re: Copies of letters to Teal Cedar Products Ltd. 7
6. REPORTS

(a) Director of Finance re: Financial Report for Period ending March 31%, 2017. 23

(b) Building Inspector re: Building Permits for March, 2017. 41

(c) Lake Cowichan Fire Department Incident Report for February 2017. 42

7. NEW BUSINESS
(a) Katie Burridge re: support for BCAA Play Here contest.

8. NOTICES OF MOTION

0. PUBLIC RELATIONS ITEMS

10. MEDIA/PUBLIC QUESTION PERIOD
11. ADJOURNMENT
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COMMUNITY GARDEN PARTNERSHIP AGREEMENT

THIS AGREEMENT dated this day of , 20

Town of Lake Cowichan
P.O. Box 860

39 South Shore Road
Lake Cowichan, BC
VOR 2G0

(hereinafter called the “Town")

AND

Community Garden Group
P.O. Box 1513
Lake Cowichan, BC
VOR 2G0
(hereinafter called the “Society”)

File No.




Community Garden Agreement
The Town of Lake Cowichan and the Community Garden Group
Page 2

WHEREAS the purpose is to grant permission for the use of municipally owned lands located
at Ravine Park, as outlined on the plan in attached Schedule “A” for the purpose of a
community garden, subject to the Terms and Conditions of this Agreement contained herein
and attached hereto all of which form part of this Agreement;

AND WHEREAS the Town shares the objectives of providing a suitable location for a
community garden;

TERMS AND CONDITIONS:

1)  The terms of this Agreement shall be in effect from May 1% 2017 to April 30%, 2022

with the option to renew the Agreement if the community garden is managed and
maintained to the satisfaction of the Town.

2)  The License must carry a Public Liability Insurance of $2 million that explicitly
indemnifies, defends and holds harmless the Town from and against any damage or
injury to any person or any real property.

3)  Vehicle access to the community garden is subject to Town approval. Automobile
Insurance of $2 million that explicitly indemnifies, defends and holds harmless the

Town from and against any real property is required if vehicles are required to access
garden.

4) Tt is understood that the Town of Lake Cowichan or its duly appointed representative
shall maintain the right to rescind the use of the community garden and terms of this
Agreement if there is reason to believe there is a non-compliance with this Agreement

and/or Town By-Laws and/or provincial regulations, or if the property is required for
other emergency purposes.

5) The limits of the community garden(s) shall be within the area described and fenced in
the plan in Schedule “A”. Any enhancement of the community garden shall require a

written request and approval from the Town and adhere to the Community Garden
Policy.

6) Prior to the development and/or enhancement of the community garden(s), the
Applicant:

a) Shall ensure that the terms and conditions of this Agreement and the limits of the

approved community garden site plan are brought to the attention of all community
garden members.

b) Shall notify and seek approval from the Town for the operation of any heavy equipment
on site as outlined in the Community garden Policy.

7) For the duration of all works, the Licensee shall ensure that construction work is carried

Town -2- Community Garden Club




Community Garden Agreement
The Town of Lake Cowichan and the Community Group Page 3

8)

9)

10)

11)

f)

a)

12)

forward as expeditiously as possible so as to cause minimum nuisance to neighbours
and take reasonable precaution to ensure the safety of the public.

The Licensee understands that public access to the community garden(s) for enjoyment
is permitted and facilitated.

Any chemical use in the community garden(s) as defined in the Community Garden
Policy shall be prohibited.

Produce grown in allotment plots within the community garden will be for the personal
use and consumption of the individuals involved in the community garden.

The Licensee:

Shall develop and maintain the community garden at no cost to the Town except for the
initial start-up costs;

Indemnifies, defend and hold harmless the Town from and against any damage or injury
to any person or any real property;

Shall maintain the community garden including collection and removal of litter and
debris;

Shall elect a Garden Coordinator or Executive in a valid and open process that will be
responsible for management of the community garden;

Shall be responsible for developing and administering their own Community Garden
Member Agreement, which must be signed by all individuals occupying the land for the
purpose of a community garden. The Community Garden Member Agreement shall
include and adhere to the terms and conditions in the Community Garden Policy. A copy
of the Community Garden Member Agreement shall be provided to the Community
Garden Coordinator;

Shall provide for a valid and open process in the allotment of the garden spaces in
accordance to the terms and conditions set out in the Community Garden Policy.
Residents of the Town of Lake Cowichan shall be given priority for the opportunity to
participate in the community garden program; and

Shall provide current contact information for the Garden Coordinator or Executive as
well as proof of required insurance as outlined above to be kept on file with the Town.

Community garden(s) proposed near storm water management ponds, drainage swales

and floodplains shall be subject to the following conditions:

a) No fill material of any kind shall be placed within 6m from the top of the flood risk area;

b) Only native species shall be planted in floodplains that are identified to be in an

Environmental Protection Area; and

c) Pet policy of the Community Garden Club that is acceptable to the Town must be filed.

Town -3 - Community Garden Club

































































































Revenues

User Rates

Connection Fees

Penalties And Other Interest
Sewer Facilities Grant
Conditional Grants

Debt

Parcel Tax

Contribution from others
Transfer From Surplus

Expenditures
Administration

Office Administration
Consumption Rebates
PW Administration
Discounts

General Maintenance
Connections Maintenance
Chlorination

New Connections

Sewer Flushing

Sewer Pump Maintenance
Sewer Lagoon Maintenance
Transfer to Surplus
Amortization - Sewer Fund
Capital

Surplus(Deficit)

TOWN OF LAKE COWICHAN
Statement of Expenditure - March 31, 2017

Sewer Fund
2014 2015 2016 2016 2017 2017 2017
YTD Actuals YTD Actuals Budget  YTD Actuals Budget YTD Actuals %

428,719 434,229 434,000 434,749 440,000 429,216  98%
180 2,710 700 3,542 1,000 1,450 145%
4,979 4,895 4,600 4,750 4,600 - 0%
- - - - 1,305,900 - 0%

- 1,351,200 - - - - -
164,200 163,900 163,600 163,700 163,400 - 0%

- - - 4,075 - - -
- - 90,100 - 355,100 - 0%
598,079 1,956,934 693,000 610,815 2,270,000 430,666  19%
1,520 1,622 2,700 1,590 2,700 85 3%
47,340 47,300 54,000 54,000 54,000 - 0%
1,463 838 1,500 275 1,000 75 8%
59,175 75,000 67,000 67,000 67,000 - 0%
29,848 29,977 29,000 30,908 31,000 32,240 104%
48,629 65,875 68,000 46,903 68,000 10,630 16%
6,982 6,723 9,500 4,396 9,500 773 8%
6,571 7,593 8,000 7,275 8,000 2,018 25%
4,414 276 4,000 - 4,000 - 0%
6,015 7,120 6,500 29 6,500 - 0%
25,709 40,957 46,500 39,818 46,500 9426 20%
41,309 89,846 91,300 67,319 91,300 11,423 13%

56,078 74,943 - 93,805 - - -
37,367 1,558,464 305,000 91,855 1,880,500 - 0%
372,421 2,006,534 693,000 505,171 2,270,000 66,670 3%

225,658 (49,600) - 105,644 - 363,996
37
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SEWER CAPITAL

Liftstation Upgrades

Sewer &I

Sewer Treatment Miscellaneous
Sewer Treatment Construction
Wellington Sanitary Sewer
Riverside Force Main

38

TOWN OF LAKE COWICHAN
Statement of Expenditure - March 31, 2017

Sewer Fund
2014 2015 2016 2016 2017 2017 2017
YTD Actuals YTD Actuals Budget YTD Actuals Budget YTD Actuals %
- - 30,000 - 75,000 - 0%
10,141 21,550 175,000 82,658 132,200 - 0%
27,226 1,536,914 100,000 9,197 1,673,300 - 0%
37,367 1,558,464 305,000 91,855 1,880,500 - 0%
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Revenues
User Rates
Connection Fees

Fire Hydrant Installation & other

Other Penalties And Interest
Grant - Water main upgrades
Infrastructure Grant

Debt

Parcel Tax

Transfer From Surplus

Expenditures
Administration

Office Administration

PW Administration
Consumption Rebates
Discounts

Safety and Training
Chlorination

Flushing

Reservoir

General Maintenance
Hydrants

New Connections
Connection Maintenance
Water Meters

Pump House Maintenance
Booster Pumps Maintenance
Slopes water pump station
Greendale Water Connection
Transfer to surplus
Amortization - Water Fund
Capital

Surplus(Deficit)

TOWN OF LAKE COWICHAN
Statement of Expenditure - March 31, 2017

Water Fund
2014 2015 2016 2016 2017 2017 2017

YTD ActualsYTD Actuals  Budget YTD Actuals Budget YTD Actuals %
516,327 521,729 520,000 521,482 532,000 522,065 98%
180 6,660 600 9,100 1,000 4,700 470%
6,390 9,622 1,500 4,948 3,000 35 1%
6,563 6,028 6,500 5,652 5,500 - 0%
- - - - 1,129,093 - 0%
- - 1,200,000 - 4,875,000 - 0%
- - - - 300,000 - 0%
167,400 167,100 233,660 233,800 233,520 - 0%
- - 153,000 - 546,501 - 0%
696,860 711,139 2,115,260 774,981 7,625,614 526,800 37%
1,138 1,060 3,400 1,810 3,400 - 0%
65,770 65,600 65,600 65,600 65,600 - 0%
82,210 82,000 82,000 82,000 82,000 - 0%
1,463 838 1,500 275 1,000 75 8%
36,023 36,215 37,800 37,864 37,800 39,646 105%
364 6,405 4,500 3,797 4,500 169 4%
7,943 9,158 8,000 10,981 9,000 3,659 41%
9,414 11,618 11,000 12,181 12,500 - 0%
1,474 4,161 4,500 3,170 4,500 523 12%
65,335 83,099 89,000 74,040 89,000 25,634 29%
25,879 14,723 22,660 14,460 22,660 93 0%
3,038 7,950 8,000 5,416 8,000 4,917 61%
60,983 55,827 75,000 58,635 75,000 8,022 1%
4,822 11,322 6,200 10,253 8,500 5,096 60%
24,576 33,226 32,800 36,838 32,500 14,413 44%
7,171 11,239 10,300 10,032 11,300 1,840 16%
6,767 4,791 8,000 5,241 8,000 1,763 22%
2,782 3,469 5,000 7,844 5,000 4,170 83%

93,040 103,480 - 103,480 - - -
33,158 16,540 1,640,000 28,534 7,145,354 189,528 3%
533,351 562,721 2,115,260 572,451 7,625,614 299,551 4%

163,509 148,418 - 202,530 - 227,249 -
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WATER CAPITAL

Cowichan Lake Road Loop
Fire Hydrant Upgrades

Flow meter / recorder equipment
Greendale Road Watermain
Greendale Trestle Watermain Upgrade
Ohtaki Bridge Watermain Upgrade
Park Rd Watermain Upgrade
Wilson Watermain Upgrade
Water metering

Water Modelling

Water Treatment Upgrade
Water Service Replacements

40

TOWN OF LAKE COWICHAN
Statement of Expenditure - March 31, 2017

Water Fund
2014 2015 2016 2016 2017 2017 2017
YTD ActualsYTD Actuals  Budget YTD Actuals Budget YTD Actuals %
- - 20,000 7,578 - - -
- - - - 769,863 - 0%
- - - - 164,204 - 0%
- - - - 77,550 - 0%
- - - - 235,052 - 0%
10,445 - - - 113,685 19,556 17%
5,053 - - - - - -
17,660 16,540 1,600,000 20,956 5,760,000 169,972 3%
- - 20,000 - 25,000 - 0%
189,528 3%

33,158 16,540 1,640,000 28,534 7,145,354
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Building Report

Chief Administrative Officer
SUBJECT: Building Permit Summary for the Month of __ MARCH
DATE: APR. = / /7

FROM: Building Inspector

Applications

Outstanding Permits Applications

Completed
Previous Current Previous Current Taken out in
Yedrs' Year Years' Year Current Month
Single Family Dwellings /9 5 3 \ 3
Commercial 2 [ /
Carport / garage 3 -
Demolitions Z
Renovations /1 / /
Deck 5
Lawn Sprinkler /
Woodstove
Relocated Home
Other O HEDS / \
Building Permit Fees Value of Permit fees
construction

For the current month 832, 493.00 8, 856. 50
Year to Date | 4], 245.00| |3, 089 .00

Dennis You
' 11
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\y&ﬁ COoWn %, L.ake Cowichan Fire Department
22

P.O.Box31 .

Lake Cowichan, BC

VOR 2G0
(250)749-3522

FIRE DEPT.

February 2017 Monthly Incident Report

A&lﬂsiness Meeting / Practice
/Zgactiees

/]/Chimney Fires
T Tour of Ammonia & Chlorine Stations

onia/Chlorine Tabletop Exercise
Alarms Activated

%A’M{Ie?ical Assist
) ydro Line Fires
( JABC Playbook Training

—TMVA
A Trugk Clean

ecretary/Treasurer Monthly Stipend
A,Z’(ﬁ'ltfz/Member Duty Sheets

4 NFPA Tests

Total Call Outs & Practices | $6427.45




COWyn Lake Cowichan Fire Depattment

Iz 207, PO. Box 31
y Lake Cowichan, BC
VOR 2G0
St (250)749-3522
FIRE DEPT.
Fire Stats February 2017
Date | Time Location Incident Men | Hours | Cost
02/02 | 2:19 AM | Nootka Cres/Greendale Hydro Line Fire 12 1 $228.49
02/03 | 9:46 AM | 311 South Shore Rd Medical Aid 11 1.5 $318.68
02/05 | 6:47PM | 107 Coronation Medical Aid 9 1 $170.46
02/06. 7:00PM | Fire Hall Business Meeting 27 2 $906.70
02/07 | 7:25PM | 322 South Shore Rd Chimney Fire 21 1 $338.96
02/09 | 11:04 PM | 190 South Shore Rd Alarms Activated 15 1 $283.58
02/09 | 11:46 PM | 55 Coronation Alarms Activated 14 11 $264.89
02/11 | 7:43 AM | 155 BerarRd Chimney Fire 17 1 $321.25
02/14 | 7:00PM | Fire Hall Practice 19 |2 $644.46
02/15 | 6:00PM | Fire Hall Truck Check 12 |2 $374.16
02/17 | 6:53 AM | Highway 18 MVA - 15 1 $283.58
02/18 | 8:30 AM | Fire Hall JIBC Playbook Training 1 4 $78.68
02/20 | 11:00 AM | Arena & Chlorine Stations | Tour 1 4 $78.68
02/20 | 7:00PM | Fire Hall Practice 16 2 $492.40
02/21 | 5:30 AM | Fire Hall Ammonia/Chlorine  Table | 5 3 $295.05
Top Exercise
02/24 | 3:18 8811 YoubouRd Hydro Line Fire 13 1 $206.17
02/28 | 7:00PM | Fire Hall Practice 22 2 $755.22
N.F.P.A Tests 1 8 $157.36
Officer/Monthly Duty { 1 4 $78.68
Sheets
Sec/Treasurer Stipend $150.00
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Total

$6427.45
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