4 TOWN OF LAKE COWICHAN

Regular Meeting of Council
Tuesday, November 22", 2016 at 6:00 p.m. — Council Chambers

AGENDA
CALL TO ORDER

INTRODUCTION OF LATE ITEMS (if applicable)

APPROVAL OF AGENDA

ADOPTION OF MINUTES
(a) Minutes of the Regular Meeting of Council held on October 25", 2016.

-

BUSINESS ARISING AND UNFINISHED BUSINESS
DELEGATIONS AND REPRESENTATIONS

None.
CORRESPONDENCE
(a) Action Items
(i)  Vancouver Island Regional Library Re: 2017 Board Appointments. 8
(b) Information or Consent Items- (a member may ask that an item be dealt with separately)
(i)  Malcolm D. Brodie, Mayor of Richmond, Re: George Massey Tunnel 15
Replacement Project — Highway Infrastructure Features.
REPORTS
(a) Council and Other Committee Reports
(i) Finance & Administration Councillor McGonigle

e November 8", 2016.
(ii)  Public Works & Environmental Services Councillor Austin
e November 1%, 2016.

f e

(iii)  Parks, Recreation & Culture Councillor Vomacka
e November 1%, 2016.
(iv) Economic & Sustainable Development Councillor Day
« November 8™, 2016.
(v) Cowichan Lake Recreation Commission Mayor Forrest
(vi) V.ILR.L Councillor Vomacka
(vii)  Advisory Planning Commission Councillor McGonigle

(viii) Community Forest Co-op Councillor McGonigle



0.

10.
11.
12.

13.
14.

(b) Other Reports
(i) Cowichan Valley Regional District Board Meeting — Councillor Day.

(i)  Community Outreach Team Committee - Councillor Austin.
(iii) Seniors’ Care Facility Steering Committee — Councillor McGonigle.

(©) Staff Reports
(i) CAOQO: Centennial Park Upgrades — Contract Administration.

(i) CAO: Contract Approval for Fire Risk Management Services.

BYLAWS
(a) “Town of Lake Cowichan Water Regulations and Rates Bylaw No. 982-
2016"” may be given first, second and third readings.
(b) “Town of Lake Cowichan Sewer Regulations and Rates Bylaw No. 983-
2016"” may be given first, second and third readings.
(© “Town of Lake Cowichan Waste Collection Regulations and Rates Bylaw

No. 984-2016" may be given first, second and third readings.

NEW BUSINESS
None.

MAYOR'S REPORT
NOTICES OF MOTION

MEDIA / PUBLIC QUESTION PERIOD

- Limited to items on the agenda

IN CAMERA

ADJOURNMENT
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Adjournment

Certified correct

Seconded:  Councillor Day
that the meeting be adjourned. (6:55 p.m.)

CARRIED.

Confirmed on the

day of , 2016.

Chalr
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TOWN OF LAKE COWICHAN
Minutes of Economic and Sustainable Development Committee
Tuesday, November 8", 2016

PRESENT: Councillor Bob K. Day, Chair
Mayor Ross Forrest
Councillor Carolyne Austin
Councillor Tim McGonigle
Counciltor Lorna Vomacka

STAFF: Nagi Rizk, Superintendent, Public Works and Engineering Services
Ronnie Gill, Director of Finance
Kari Lingren, Recording Secretary

OTHER: 0

No. SPD.0026/16

(@)
(b)
®

(i)

C)

(b)

()

CALL TO ORDER

The Chair called the meeting to order at 5:54 p.m.
AGENDA

Moved: Councillor Vomacka
Seconded: Councillor Austin
that the agenda be approved.
CARRIED.

. BUSINESS ARISING AND UNFINISHED BUSINESS

The community Hall in Lake Cowlichan has been booked on
November 30", 2016 for a meeting to go over Bridget Horel’s,
Island Coastal economic Trust, study on the Sunfest weekend.

Ongoing Items Still Being Addressed:
There was no update on the seasonal pay parking issue at this
time. We are still waiting to hear from the Town planner,

The article by Karla Zubrycki, "From Waste to Resource — Using
drain and land maintenance waste for bioenergy and compost”,
was treated as information.

DELEGATIONS
None,
CORRESPONDENCE
None.

REPORTS

None.

NEW BUSINESS

The committee discussed various ways of trying to entice people
to stay longer in our beautiful community and enjoy the many
natural assets in our area,

The committee chair encouraged the members to visualize how
they saw the future of our community. He wanted to focus on
means of maintaining a strong and sustainable town.

The article by Dianne Saxe, “The Energy Footprint of Water”,
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(d)

10.
11.

No. SPD.0027/16

Adjournment

Certified correct

was treated as information. The Superintendent, Public Works
and Engineering Services elaborated on this issue. Water as an
important and finite resource was stressed.

The committee discussed the events calendar that is issued by
the Chamber of Commerce for Lake Cowichan.

NOTICES OF MOTION

None.

PUBLIC RELATIONS ITEMS

MEDIA/PUBLIC QUESTION PERIOD

ADJOURNMENT

Moved: Councillor Vomacka
Seconded:  Councillor McGonigle
that the meeting adjourn. (8:01 p.m.).

CARRIED.

Confirmed on the

day of , 2016.

Chair
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Memo

TO: Mayor and Council

SUBJECT: Centennial Park Upgrades — Contract Administration

DATE: November 18, 2016
FROM: Chief Administrative Officer
BACKGROUND

Lees and Associates undertook detailed design work and the preparation of
construction tender documents for Centennial Park upgrades. It appears that it would
be reasonable then to have this same firm provide contract administration and
additional consultant services, as are listed in the attached schedule.

The Superintendent, Public Works and Engineering Services, has had discussions with
David Gibbons of the firm on this matter.

STAFF RECOMMENDATION

that council approve entering into a contract with Lees and Associates Consulting Ltd.
to undertake contract administration and additional consulting services for the
Centennial Park upgrades for an amount not to exceed $33,040 plus taxes.

@f S

Joseph A. Fernandez




Town of Lake Cowichan - Centennial Park Improvements Project
Contract # 1 - Athletic Field Construction

October 23, 2016

Preliminary Estimate of Time & Costs for Contract Administration Services

Office
Contract Tech. Admin
Principal Admin | Staff Staff Other

ltem (EL) (DG) (SD) (T} | Costs Notes

$150/hr $120/hr $100/h $100/hr

1. Draft contract award letter Incl.

2. Contractor & client
communication 4

3. Assemble contract documents
- Owner file; Owner working 8 5 binders
copy; Contractor; Contract
Administrator .; ELAC office

4. Contract signing @ Tol.C 1 $80.00* Travel-Ferry & mileage*

5. Start-up Meeting 2 $80.00*

6. Site Inspections Allow 2 hrs per visit for
- 23 week contract to Mar. 31 108 $2,800.00* | site time & travel
- Estimate 35 visits Allow 1 hr for write-up

7. Change Orders 40 8 Allow 1 hr per CO for
- Allow for approx. 40 COs write-up & circulation

. Tech time as required

8. Site Instructions Allow 1hr per Sl for
-Allow for approx. 35 Sls 35 write-up and circulation

9. Submittal Review Allow 2hrs per submittal
-Allow for 5 contractor 10 for review, circulation &
submittals response

10. Progress Claim review Allow 1hr per claim for
-Allow for monthly progress 6 review & processing
claims (6)

11. Inspection for Substantial Walk-through, write-up &
Completion 4 $80.00* communication

12. Inspection for Construction Walk-through,, write-up
Completion 4 $80.00* & communication

13. Contract Close-out As-constructed
- review close-out details 2 10 drawings, contractor's
- review as-constructed operating manuals,
drawings & documents warrantees, elc.

14. Inspection for Total Walk-through, detailed
Performance (12 month 1 $80.00* inspection, write-up &
review) communication

15. General Administration 4 8 Erk -4 @ $150

Jennifer - 8 @ $100

*Site visits: flat charge

for ferry & mileage -$80

per visit (same as 2014

contract)

Travel time $0.00
Total Hours 4 222 18 8 Total Est. Time &
Total Costs $600. $26,640. $800. $3,200. charges: $33,040.

$1,800

Comparison: ToLC Town Square project Contract Admin
- 14 week duration (10May - 18Aug)

- 29 site visits (average 2 per week)

- 16 meetings (start up, progress, completion)

- 5 progress claims

-23
-13

Change Orders
Site Instructions

- Contract administration: 232 hrs / average 17hrs/wk
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TOWN OF LAKE COWICHAN
BYLAW NO. 982-2016

A BYLAW TO REGULATE THE TERMS AND CONDITIONS
UNDER WHICH WATER FROM THE MUNICIPAL
WATER UTILITY MAY BE SUPPLIED AND USED

WHEREAS Section 8 of the Community Charter permits a Municipal Council to operate
and maintain such services as it deems desirable and through bylaw provide for the
classification of users and prescribe different rates, terms and conditions for the
provision of water utility services;

AND WHEREAS the Municipal Council deems it necessary to establish regulations and
rates for the use of municipal water;

NOW THEREFORE the Council of the Town of Lake Cowichan, in open meeting
assembled, ENACTS as follows:

1.

TITLE

This bylaw may be cited as the "Town of Lake Cowichan Water Regulations and
Rates Bylaw No. 982-2016".

DEFINITION
In this bylaw unless the context otherwise requires,

COMMERCIAL means the occupancy or use of a building or land for the purpose of
carrying out business, professional activities, industrial activities, retail or personal
service use or any other Town approved commercial or business activity which results in
the land and improvements in whole or part thereof being assessed at industrial or
business tax rates for tax purposes;

CONSUMER means any person, company or corporation who Is the owner or
agent for the owner of any premises to which water is supplied or made
available from the waterworks and also any person who Is the occupier of any
such premises, and also includes any person who Is actually a user of water
supplied to any premises or by a service from the said waterworks;

DUPLEX means a residential building containing two (2) segregated self-
contained housekeeping units with cooking, living, sleeping and sanitary
facilities, and sharing at least one (1) common wall;

INSPECTOR means the Building Inspector for the Town or such person as the
Town may from time to time designate;

OWNER In respect to real property means the registered owner of an estate in
fee simple and includes:

(a) the registered holder of the last registered agreement for sale; and

(b)  an agent authorized in writing by the owner to act on his behalf;

OUTSIDE USER means any consumer located outside the boundaries of the
Town of Lake Cowichan;

PRIVATE HYDRANT means a fire hydrant required by regulation, but owned
and maintained by a private property owner, for use by the Fire Department;




Town of Lake Cowichan Water Regulations and Rates Bylaw No. 982-2016

SINGLE FAMILY UNIT means a single segregated self-contained residential
dwelling used for, or intended for the domestic use of one (1) or more
individuals as a single housekeeping unit with cooking, living, sleeping and
sanitary facilities;

SUPERINTENDENT means the Superintendent, Public Works and Engineering
Services of the Town of Lake Cowichan;

TOWN means the Town of Lake Cowichan;

MULTI-FAMILY means a residential building containing three (3) or more
segregated self-contained housekeeping units with cooking, living, sleeping and
sanitary facilities, and with each unit sharing at least one (1) common wall with
the adjacent unit;

STAGE means the Stages 1, 2, and 3 of Water Use Restrictions prescribed by
Section 15.6 of this bylaw:

e “Stage 1” water supply conditions shall also be known as Normal;
e “Stage 2" water supply conditions shall also be known as Moderate; and
e “Stage 3" water supply conditions shall also be known as Acute.

WATER CONNECTION means the water line extending from the water main to
the property line of the property being serviced or about to be serviced;

WATER MAINS means any pipes used for the distribution of the waterworks
that is under the control of the Town of Lake Cowichan;

WATER SERVICE means the supply of water from the waterworks to any
person and all the taps, valves, meter, connections and other things necessary to
any actual use for the purpose of such supply;

WATERWORKS means any water system intended for public use that is under
the control of the Town of Lake Cowichan.

CHARGES TO OWNER

There shall be charged against the owner of the land or real property where a
water or drain connection has been installed to the property and where plumbing
is installed on the premises and is connected to the Town water system, water
rate charges as set forth in Schedule "A" of this bylaw.

APPLICATION FOR SERVICE

4.1  Application in the form as prescribed from time to time must be completed
and signed by the owner of such property or his duly authorized agent
before water service will be provided. The owner by submission of the
completed application agrees to abide by the terms and conditions of this
Bylaw and pay all appropriate fees or assessments for works or services.

4,2  Application for water connection and payment for same must be
completed in conjunction with the application being made for a building
permit.

4,3  Connection fees and inspection fees as outlined in Schedule “A” of this
bylaw are payable at the time of the application for such service.
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Town of Lake Cowichan Water Regulations and Rates Bylaw No. 982-2016

5.

6.

8.

INDEPENDENT RATES

Where multiple independent users or multiple classifications of uses exist in what
is commonly referred to as common connection line, the individual rates as
defined in Schedule "A" of this bylaw shall be applicable whether or not
Independent water services have been installed to the property.

CHARGES WHEN VACANT

6.1

6.2

All of the Town is a specified water service area; therefore, the owner of a
premises, whether occupied or vacant, to which a service connection has
been made, shall be responsible for the payment of all water rates
whether the services are actually used or not.

A separate charge will be applicable on each non-metered duplex unit
whether vacant or not.

COLLECTION OF FEES

7.1

7.2

7.3

7.4

7.5

7.6

All accounts will be billed annually in January for the period January 1st to
December 31% and payable in advance. The due date for annual billings
is March 31%. These rates shall be payable at any place designated by
Coundil, but in all cases, the owner shall be subject to the provisions of
Section 258 of the Community Charter and shall be pald at the rates set
forth in Schedule "A" attached to this bylaw.

Invoicing for water service shall commence on issuance of an occupancy
permit and no later than six (6) months after the date of the issuance of
the building permit whether or not the premises are occupled or an
occupancy permit has been issued.

Metered accounts will be billed the minimum monthly charge annually on
their annual January bill, and will receive additional bills for usage in
excess of the minimum consumption charge quarterly or at a minimum
semi-annually.

When a building contalning multiple units is being supplied metered
service through a common connection line and each unit has its own
certificate of indefeasible title, the minimum usage charge will apply to
each unit.

When a building containing multiple units is being supplied metered
service through a common connection line and the entire bullding Is under
one title, the minimum usage charge per unit will apply to each unit.

A minimum charge per unit applies except in the case of a non-strata
duplex which shall be treated as a single-family dwelling.

DISCOUNTS AND PENALTIES

8.1

All accounts shall be allowed a discount of ten percent (10%) for prompt
payment of the annual January billing or portion thereof if paid on or
before the last day of February.
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10.

11.

8.2  The annual January billing is due and payable on or before March 31% of
the current year. If the account remains unpaid after the first business
day in July, a five percent (5%) penalty will be applied to the outstanding
balance. If the account remains unpaid after September 30™ an additional
five percent (5%) penalty will be applied to the outstanding balance.

8.3  Excess usage billings will be due thirty (30) days from the invoice date. If
the account remains unpaid after sixty (60) days from the billing date,

monthly interest charges will be applied at two percent (2%) until the .

account is paid.

8.4 Al outstanding balances as of December 31% will be transferred to taxes
as arrears the following year.

MANDATORY CONNECTIONS

9.1 If a parcel of land, upon which is situated a building occupled and/or used
by one (1) or more persons, abuts a street or land or right-of-way upon or
under which there is laid a public water system, the owner of such
building shall connect or cause to be connected the said building with the
public water system in the manner provided by this bylaw.

9.2 It shall be compulsory for any owner whose property is capable of being
serviced by municipal water to connect or cause to be connected such
building with the public water system.

9.3 It shall be compulsory for all new construction to install a water meter as
approved by the Town at the owner’s cost.

9.4 The property owner is responsible for all costs associated with the works
required for the installation of a water connection to that property.

CONSTRUCTION RATES

10.1 Where water has been provided by the Town to land upon which a
building is being constructed, a construction rate for water shail apply
from the date of the building permit until occupancy of the bullding or six
months, whichever occurs first. Regular water billings start at the time of
occupancy or six months after the building permit Is Issued.

10.2 Every application for a construction rate shall be made under the hand of
the owner of the property to which the water is to be supplied.

10.3 The rate shall be the same as the single-family unit rate.

OWNER REFUSES OR NEGLECTS

Where the owner of any parcel of land in the Town which is required to be
connected to the public water system of this bylaw, neglects, omits or refuses to
comply with the provisions of this bylaw, within sixty (60) days of receipt of such
notice, then the Town may serve the owner with a second registered notice to
comply with this bylaw. If the owner neglects, omits or refuses to comply within
sixty (60) days of receipt of the second notice, the Town may contract a private
contractor to make the connection, and the charges of this connection are to be
charges as per provisions of Schedule “A” of this bylaw.
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